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Today’s Objectives

• Understand what unconscious bias is

• Recognize how unconscious bias affects my 
work

• Develop strategies to address unconscious bias
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Westminster Commitment
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go to Campus Culture



Shared Agreements

• Confidentiality

• Active listening

• Respect

• Own intention and 
impact

• Nonjudgment

• Curiosity

• Challenge ideas, not 
people

• Compassion

• We are all learning

• Step forward and step 
back

• Others?



What Is Bias?
• Bias is treating an individual or group negatively 

because of their actual or perceived age; creed; 
(dis)ability; ethnic or national origin; gender, gender 
identity, or gender expression, marital status; 
political or social affiliation; race; religion; and/or 
sexual orientation.
• Bias can also be institutionalized into policies, 

practices, and structures. While freedom of 
expression and the open exchange of ideas are a 
vital part of education, bias dehumanizes people, 
erodes individual rights, debilitates morale, and 
interferes with the effectiveness of work and 
learning environments.



“… dehumanizes people, erodes individual rights, 
debilitates morale, and interferes with the 
effectiveness of work and learning environments”

Q: What risks might this relate to in an 
educational context?

Consider the varying roles we have and layers 
within higher education.



Understanding Unconscious Bias
https://youtu.be/dVp9Z5k0dEE

https://youtu.be/dVp9Z5k0dEE


Unconscious Bias

• AKA hidden bias, implicit bias, subconscious bias

• It is outside of your conscious control—a 
cognitive process

• They are automatic assumptions made

• They affect how we perceive information



What strategies can you use to 
slow down your decision making?



Peanut Butter, Jelly and Racism
https://www.nytimes.com/video/us/100000004818663/peanut-butter-jelly-and-
racism.html

https://www.nytimes.com/video/us/100000004818663/peanut-butter-jelly-and-racism.html


How do we learn our unconscious 
biases?

How does unconscious bias 
manifest here at Westminster?



Check Our Bias to Wreck Our Bias
https://www.nytimes.com/video/us/100000004818668/check-our-bias-to-
wreck-our-bias.html

https://www.nytimes.com/video/us/100000004818668/check-our-bias-to-wreck-our-bias.html


How might you self-audit here at 
Westminster?



Although unconscious bias is 
subconsciously learned and 
generally not on purpose, it still 
contributes to oppression and 
is problematic.



Addressing Unconscious Bias
Individual: PAUSE

• Pay attention to what is happening beneath the 
judgements and assessments
• Acknowledge your own reactions, 

interpretations, and judgements
• Understand the other possible reactions, 

interpretations, and judgements that may be 
possible
• Search for the most constructive, empowering, 

or productive way to deal with the situation
• Execute your (personal) action plan



Interrupt and/or address the 
behavior

• In small groups, read your vignette and develop 
strategies for addressing the unconscious bias of 
others.

• Share back. 



Managing Defensive Reactions

• Recognize your signs of defensiveness

• Take a deep breath

• Get curious and ask questions

• Share how you feel

• If at first you don’t succeed, try again!

• Reframe into positive thinking

• Others?



Bias Response Team
www.westminstercollege.edu/bias

• Depending on the 
circumstances, 
intervening in a bias 
occurrence can include:
• Interrupting the behavior 

(if it is safe to do so)
• Expressing compassion to 

any person(s) impacted
• Taking photos or collecting 

other documentation
• Reporting the bias using 

the Bias Response Form
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Bias Response Form



Next Steps
for Action


